ODP Continuous Quality Improvement (CQI)
For use by the Quality Improvement Team near the end of the plan year (e.g., fiscal) to evaluate next steps for a QM/QI plan.
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	Choose One
	STRATEGIES FOR MAINTAINING CQI

	☐
	Continue QM plan with no revisions. Previous target objective (10%, 15%, etc.) stays the same, taking into consideration the new baseline number. All listed action steps are carried forward, with future modifications made as needed. 
     

	☐
	Continue QM plan with revisions. Consider categories below, if applicable:

New target objective (e.g., decrease number of med errors by 15%, instead of 10%, taking into consideration new baseline number)
     

Stakeholder involvement (e.g., implement survey for staff input)
     

Other ideas
     

	☐
	Discontinue QM plan. Provide rationale that includes performance data and describes how you will monitor to ensure level of performance is sustained long-term.
     

Monitoring processes/policies put into place to ensure level of performance is sustained long-term (e.g., shadowing of staff from weekly to bi-weekly OR embed new rules for medication distribution during community outings into agency policy/procedure manual)
     

Staff recognition/incentives for the achievement of target objective
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