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BSOF Goals for 2025

e Understanding the “WHY"!

- Understanding “WHY” we have our mission and purpose

- Understanding “WHY” we have a Quality Management Plan and initiatives

- Understanding ‘WHY” each staff personis needed to support the mission and purpose
- Understanding “WHY” the regulations and policies are needed

e Increase Leadership visibility
- Strongsupport of all staff
- Openlines of communication
- Explaining the “WHY”
- Greaterunderstanding of operations and facility needs
- Bureau Directorbiannual meetings at each center with extended Exec Staff to review
initiatives
- Bureaustaff and management at each staff walk arounds
- OpenForumsateachcenter

e Increase Unique Experiences
- Strongeremphasis onvacations
- Unique community trips

- Volunteerisminboththe centers by external groups
- Crosscenterevents

e Modernizingthe State Centers
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Modernizing the State Centers

Electronic Health Record (EHR)
Creating a Therapeutic Environment
- Therapeutic Recovery Team
- Therapeutic Recovery Units
- Mural Arts of Philadelphia Program
e Restrictive Procedures
- Database
- Standardized Policy
- Establishinglimitation/review periods
e Overtimelnitiative
- Standardizingassignment, monitoring, reporting requirements
- Improvedanalysis
- Act102 compliance
e Scheduling Office Changes
e WoundCare
e InfectionControl
e IncreasedfocusonTraining
- Annual Training Plan
- Kaizen Software
e Employment
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Modernizing the State Centers

e Quality Management Plan
- LIFEPIan (Life Improvements for Everyone)
- 8FocusAreas supported by initiatives

e Community Connections, Quality of Life, Incident Response and
Prevention, Healthy Living, Behavior Support and Practices, Employee
safety and wellness, Regulations and Financial Accountability

- Supportsthe mission of the state centers toimprove the quality of life of the
peoplelivingin the state centers andimprove the work environments for the
employees

- Increasing Awareness and Understanding
e LIFEFairsheldateachcenter
e FocusAreaofMonth
e SharePointsite with LIFE Plan and reports
- Reasonsto Celebrate
- Opportunities forImprovement
- Virtual Office Hours for Focus Areas to explain new measures
e AllFocusArealeadsand Center QM staff are QM Certified
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Census Update
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Staffing Update

e Complement

Closed Centers

Ebensburg Selinsgrove Hamburg |Polk White Haven (Total
Total Positions Available 810 830 9 25 23 1697
Currently Filled 753 533 9 25 23 1343

e Vacancy Rates
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Staffing Update

e Contracted Staff

Number of Contracted Staff

Statewide 266
Ebensburg SC 5
Selinsgrove SC 261
% of Total Staff that are Contracted Staff

Statewide 28%
Ebensburg SC 1%
Selinsgrove SC 50%

» April2025 data

o Effortsto Recruit and Retain Staff

— Salary Truncation (higher starting salary) for 9 classifications

— Trial Program at Selinsgrove to further increase starting salary for
direct care staff and increase their hourly rate

— Advertising, onsite Job Fairs
— Increased staff wellness activities
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Closed Facility Update

Hamburg Center
« Transfer to PennDOT anticipated mid September 2025

Polk Center

White Haven Center

Woodhaven Center
« Merakey will be vacating the campus 6/30/25
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