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Overview: Incident Reporting Overview Dashboard

This reference guide is intended to familiarize individuals with the concepts required to produce output via the Incident
Report Overview Dashboard. The Incident Reporting Overview Dashboard provides users with the ability to analyze
metrics related to compliance of first-pass submissions of Incident Report documents. The data that appears in the
dashboard is available in near-real-time, sourced from data within the Enterprise Data Warehouse (EDW) as part of an
overnight batch process. EIM users may obtain data from the EDW by utilizing the Incident Management Review Report.
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Note: Internet Explorer is no longer supported when attempting to view the dashboards within EIM. Other Internet
browsers such as Chrome and Edge are still supported.

09/11/2021 1.0 Page 1



Enterprise Incident Management

Incident Reporting Overview Dashboard

Incident Report Overview Dashboard

The Incident Reporting Overview Dashboard provides users with a variety of analysis capabilities, including, but not
limited to the following:

o |dentifies providers or service locations that are non-compliant with submitting Incident Report documents
on time per ODP’s guidelines (depending on the EIM User’s scope).

o |dentifies areas where providers are either reporting incidents late or submitting the documents late.

e Provides a trend chart to identify the provider’s incident management behavior over time.

e Provides information on Final Section document extensions.

e |dentifies incident types that are open and closed, as well as where a greater number of extensions are filed.

Step Action

To access the dashboard, log in to EIM .

@ pennsylvania

WF&WIWM

System News EIM Activities

“No seves avallabler”

1.
LOGIN TO EIM
Click the LOGIN
TO EIM button
1M Identity Manager
Enter your log in ID and Password, then click the LOGIN button.
w pennsylvania
b-prothree Forgot User ID
Forgot Password
2. [ £ Edit Profile
Self-service for Commonwealth
Employees

| @ Change CWOPA Password or Hint Questions

WARNING! US GOVERNMENT SYSTEM and DEPARTMENT OF HUMAN SERVICES SYSTEM. Unauthorized access is prohibited by Public Law 99-474 "The Computer

Fraud and Abuse Act of 1986". Use of this system constitutes CONSENT TO MONITORING AT ALL TIMES and is not subject to ANY expectation of privacy. Unauthorized
use of or access to this system may subject you to civil or criminal penalties under state or federal law. This statement is being posted by the Department of Human Services
Security and Audits Unit.

Copyright®© 2021 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Step

Action

The EIM My Dashboard screen displays.

@ Enterprise Incident Management

s
4 SEARCH

)
74 Home Q

“ REPORTS b HELP

Q My Dashboard

I Work Ttems

@ Documents Requiring My Attention (Grouped By Document Due Date)

No Document Details to dispiay.

Program Type Overdue DueTodsy  ComingDue  Due Date not Total
Office Assigned
ODP-ID/A Individual Incident
3 ODP-ID/A Site Level Incident
[£] vetait summary
R export to Excel
UNSELECT ALL
A e e T e e e e e T —
Name Organization Category

Click the REPORTS icon. B0 ] cecne vew croen |

Y Fiiters

Progr

SET AS DEFAULT

The Reports screen displays.

w Enterprise Incident Management

& Reports

o Reports Inbox
'; Incident and Complaint Details by Individual
% Incident and Complaint Details by Service Location

Incident and Complaint Custom Report

2 Home

€ SEARCH e REPORTS @ HELP
i ~

Incident Target Report

Incident Management Review Report

Incident Corrective Actions Report

Click on the Incident Reporting
Overview Dashboard hyperlink.

Incident Reporting Overview Dashboardl

Restraint Dashboard
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Step Action
The Incident Reporting Overview Dashboard displays.

A ~ «
@rmmlm“uw @ Home A SEARCH & rerorts & rer

@ Incident Reporting Overview Dashboard The user-selected filter values below drives

the data that appears in the dashboard.

Incident Reporting Overview Dashboard M_

Grarvr s L Eagem Bunitewtad ary Lot Comnty Froveses Forvten Tyoe arene Loxatem
As - .. . am < v . .

Complance Over Time

The Incident Count and Incidents with wn

Extensions summary labels provide a high- I l

level summary of the data being analyzed i TR Yl e e T s i
3 R H k : R 3 13 1

on the screen.

= Covatne Y Locations

- tow aeent ’;"j\'\\ A >
Finel Soc . Complunce B <3 .7 ‘\

LA, ip
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Step Action

The Incident Reporting Overview Dashboard consists of four separate views (quadrants, visualizations,
etc.) of detailed information based on the filter settings selected by the user.

@Q S e The views display in quadrants, as follows: \
' 1. Incident Count /Incidents with

& Incident Reporting Overview Dashboard Extensions

Compliance Over Time

Not Classified/Not Initiated/Late

Locations Y,

B wN

Incident Reporting Overvi

e o Ty Tagems Bavetennal Lars Lex Commry Frovees et Ty farene Loaton
A - e . am . wa . e

.o - = "
~ o
. -
3 3 5
H H -4
- % -

Complance Over Time

o
.
. i
o =
INI I II
3 3 85 3 3
x k 3 R

Locations

......
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Step Action

Select the values for each of the Dashboard filters at the top of the screen. The first group of filters
appear below. The drop-down values will differ based on users’ scope, provider locations, and
individual characteristics, etc.

Quarter Waiver/Program Region Residential/ Serv Loc County
2021 Q3 A (Al - (Al -
| 7] (A [] (am |
[ ] (am /| Data Mot Available [/] central [/] (am
[7] 2021 Q3 A 17] Base /] Mortheast [/] Adams
[ 2021 @2 4 |+| Community Living Waiver |.|z Mot Applicable sl[+/] Berks
| | 2021 a1 /| Consolidated Waiver [/] Southeast || Delaware
| | 2020 Q4 /| NiA (ODP-IDIA) [+/] Mot Found
[ 2020 @3 /| Other [/] philadelphia i
[ ] 2020 @z /| PIFDS Waiver
7 [] 2020 a1 |
[ ] 2019 Q4 \\
[ | 201303 Note that this screen shot displays, for
[ | 201902 illustrative purposes only, the values
[] 201301 available in the Quarter drop-down,
[ ] 2018 @4 - .
Waiver/Program drop-down, Region
[] 2018 @3

drop-down, and Residential/Service
Location County drop-down lists. The

values differ based on each user’s roles,
_»/\ location, etc.
| \ k

Quarters are based on Incident Report v
Occurrence Date and are broken down by
Calendar Year:

e Q1 =Jan 1 through March 31

e Q2 = April 1 through June 30

e Q3 =July 1 through Sept 30

e Q4 =0ct 1 through Dec 31

| | 2018 @2

)
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Step Action
Select additional values for each of the Dashboard filters. The second group of filters appear below
Loc County Provider Provider Type Service Location
- | |PCG ODP EIM PROVI... »
< tam [+/] (am /]
/| PCG ODP EIM PROVIDER THRES| |+ | Case Manager /| D001-Philadelphia Site One
|+| Community Residential Rehabilitstion || 0001-Site One
= || Extended Care Facility /| D002-Philadelphia Site Two
|| Home and Community Habilitation  ||./| 0003-Philadelphia Site Three
00.00% -| |+ Intermediate Service Organization /| 0004-Philadelphia Site Two
[/] Therapist | 0005-Philadelphia Site Two
|| Vendor /| D0DE-Philadelphia Site Two
£0.00% - /| D008-Site Two
/| D009-Philadelphia Site One
| 0015-Delaware Site
8 £0.00%
40.00% -| The screen shot displays, for illustrative \
purposes only, the values available in the
| Provider drop-down, Provider Type drop-
down, and Service Location drop-down
0.00% lists. The values differ based on each user’s
' _\scope, location, etc. /
2
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Identifying Incident Types by Category Type and Number of Extensions

Below the Summary Labels is the Incident Count / Incidents with Extensions information. Complete the following steps to
identify incidents by category type and their associated number of requested extensions.

Step Action
Navigate to the Incident Report Overview Dashboard report’s filters.
Incident Reporting Overview Dashboard
Quarter Waiver/Program Region Residential/Serv Loe County Provider Provider Type Service Location
| pauitipie values) + | [am + | [mn | [am + | [1am + | [tam - D
Compliance Over Time
Incident Count Incidents with Extensions
100.00% -{ 6.A4I%
660 9.39% o s
80.00%
[ - [
gfi:?svi;:l Health 60.00% i ST.35%
1 Death = =
' Emergency | e |
Closure 20.00%-]
EmergencfiRoom
Visit
0.00% 0.00%
Exploitatio I 3 5 g 3 3 & 8 3
Not Initiated o Locations
+ > P N I
= Final ‘ Incident — N R
Section Section Compliance 3
2 » K3 LD
e e = 2021 Maph .'_'e"Z"";e:“s: Q “:";
Select the desired filter values based on the timeframe, waiver, region, county residential service
location, and so on that you wish to view. Remember to click the Apply button after making your
selection for each filter. For this example, the filter settings are as follows:
Quarter 2019 Q1- 2021 Q3 Waiver/Program - All Region — Central; North East
2.
County — Adams, Berks, Provider - All Provider Type - All
Philadelphia
Service Locaion - All
09/11/2021 1.0
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Step Action

you select and Apply the filters.

Review the Dashboard results as you select your filter choices. The dashboard updates in real time as

Incident Count

395 15.44%

3 Eehaviorol | S

Health Crisis
Event

Deoth

Emergency
Closure

Emergency u
Room Visit

Exlotaton NN
Fre

Incidents with Extensions

Aovse |

~

~ Click on the
slider and drag it
[I downwards to
display the
various Primary
Categories being
reported on.

- /

Continue to drag the slider to review the Primary Categories and related counts.

Fire
wness |
indvial To. | N

Individual
Abuse

g )

The Primary
[I Categories

IE:::rcemem e appear in
R alphabetical
et order as you
ndvide T scroll down the
ndividual
v list.
Negect |EECINNNNN
4,
Continue to scroll
down the list to
: review all of the
Restrant I Primary
Rigns — EEE |:| Categories.
ey - _ )
Serious Injury “
Sexual Abuse “
Site Closure “ .
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Step Action
Hover the mouse pointer over any of the Primary Categories to see information about each of the
categories.
Hovering over the Abuse Primary Category causes the
dashboard to display the details in a Tool Tip text box. Note
that the dark blue bar indicates Open incidents and the
light blue bar reports on Closed incidents.
P
Behavioral | T Primary Category: Abuse
Health Crisis Incident Status: Open
Event Number of Incidents: 79
beath I
Emergency ]
Closure
Emergency
5. Room Visit
Explotation TN
Fire v
Avuse W
~
]
Behavioral
Health Crisi ~——— Primary Category:Abuse
Event Number of Incidents with Extension: 8
Death
Emergency
Closure
Emerge i
roomV]  Hovering over the tan bar causes the dashboard to
Exploi display the number of incidents for the primary category
that have had extensions.
Fire v
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Step Action

Users can choose to include or exclude certain incident primary categories by utilizing the Tool Tip

Hover Over capabilities. / \

Abuse Click on a primary category and a

S Tool-Tip appears. Click Keep Only

Crisis Event and the dashboard will update

Death F- using just the selected primary

o — category.

Closure v KeepOnly @ Exchude Click Exclude and the dashboard

Emergency Roo IS CEEERT - ELL TRHEETEIE BRI, will refresh the other Key

—— Death Performance Indicators with the
selected primary category (and its

Fire \ statistics) excluded. j

N—

e N\

To select multiple primary
categories, hold down the [CTRL]
button then click the desired
primary categories. The dashboard
will refresh by either excluding
Exploitztion Emergency Closure those items, or refresh by using
just those selected primary
categories marked for inclusion.

Hospitalization \

Abuse

5A Eehavioral Health
Crisis Event

Emergency
Closure

Emergency Room
Visit

Fire
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Reviewing Compliance Over Time Information

The Compliance Over Time graph displays the Provider's compliance in submitting timely Incident Reports. Complete the

following steps to view Compliance Over Time information. Compliance Over Time data is most beneficial by selecting
multiple quarters to observe the compliance trend.

Step Action
Navigate to the Incident Report Overview Dashboard report’s filters.
Incident Reporting Overview Dashboard
Quartar Waiver/Program ~ Region Residential/ Serv Loc County Provider Provider Type Service Location
(2021 a3 v | A = | [am v | [am = | [Pce oprEmPROVIDER... * | [(AN) <l
Compliance Over Time
Incident Count Incidents with Extensions
153 37.25% :
80.00%
Ao I TR A
Behavioral “ 60.00% -
G .
1. Exploitation  [REgy o
& ]
0.00%
wness S 3
Individual To “ v é
R i Locations
Pt | ' ot -
seoton i oot '
o &
== Compt Compaant 2021 Mapbor © OpenStretMap P PR
Select the desired filter values based on the timeframe, waiver, region, county service location, and so
on that you wish to view. Remember to click the Apply button after making your selection for each
filter. For this example, the filter settings are as follows:
Quarter 2019 Q1- 2021 Q3 Waiver/Program - All Region — Central; North East
2. _ _ _
County — Adams, Berks, Provider — Allied Healthcare Provider Type - All
Philadelphia
Service Locaion - All
09/11/2021 1.0
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Step Action

Review the Dashboard results as you select your filter choices. The Dashboard updates in real time as
you select and Apply the filters. The gray line indicates the Compliance trend. \

Note that a green line
automatically
appears in the graph.
The green line
represents ODP’s

Compliance Over Time

100.00% 100.00% 100.00% 100.00%
100.00% - ;

BT 50%

80.00%
Incident Reporting
3 £0.00% Mmlm‘um
: Compliance standard
(86%). Providers can
40.00% -

assess their
compliance by
comparing their
trending (the light
gray line) to the
green line.

20.00%

0.00% |

2019 a2
2019 Q4 -
2020 2
2020 04
2021 a2

Hover your mouse pointer over any blue bar.

Compliance Over Time .
Hovering the mouse

pointer over any blue
bar causes the
dashboard to display

100.00% 100.00% 100.00% 100.00%
100.00% - - )

87.50%

80.00% 4 q
a Tool Tip text box of
the compliance
4 60.00% information related
to that specific
_—
40.00% quarter.
Quarter Incident Created: 2020 /
Q3 A
20.00% | Compliance over time %: 75.00%

0.00% |

2019 Q2 4
2019 O 4
2020 a2
2020 04
2021 Q2
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Reviewing First Section, Final Section, and Incident Compliance Information

The First Section, Final Section, and Incident Compliance pie charts displays the compliance for the First and Final
incident Sections and also the overall compliance of the incident for the Provider’s first time through the incident.

Step Action
Navigate to the Incident Report Overview Dashboard report’s filters.
Incident Reporting Overview Dashboard
Quarter Waiver/Program ~  Region Residentiall Serv Loc County Provider Provider Type Service Location
(2021 a3 v | A - | [am | [am ~ | [Pce opr EmPROVIDER... + | [(AN) AT
Compliance Over Time
Incident Count Incidents with Extensions
153 s o '.
80.00%
Ao I TR n
Behavioral | (T
Do s ] 0005 |
1' Exploitation [ o
B ]
wness S e 3
1n:iwgua:'lo “ v é
"“:'n”s'?w'gm ﬂfgu Locations
gl v : ;
secta s clndent &
_ o &
T Compnt Compaant 2021 Mapbox ® OpenStreetMap T PR
Select the desired filter values based on the timeframe, waiver, region, county service location, and so
on that you wish to view. Remember to click the Apply button after making your selection for each
filter. For this example, the filter settings are as follows:
Quarter 2018 Q4 - 2021 Q3 Waiver/Program - All Region — All
2. . . .
County — All Provider — Allied Healthcare Provider Type - All
Service Locaion - All
09/11/2021 1.0
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Step Action

Review the Dashboard results as you select your filter choices. The dashboard updates in real time as
you select and Apply the filters.

ot Initiated Late
28.36% 5.95%

Late
1.27% I '

First Final

N . Incident
Section Lot R Section Compliance
182%
3.
g o S
The First Section pie chart represents compliance for First Section
documents in various statuses, as compared to the all of the First
Section documents for the selected filter values.
Hover your mouse pointer over the First Section pie chart.
Not Iritiabed Late
26.368% B.06%
|
r.Lt First Section Compliance Status: Compliant Incident
Section Incideniz Percentage: 98.73% Compliance
4. Compliant Compliant
T.B2% a4 00y

58Sy
The First Section pie chart breakdown reports on the following \
statuses:
e Compliant — Incidents submitted prior to their due date.
e Late - Incidents submitted after their due date.
e Not Classified — Incidents having no Primary or Secondary

category selected and no due date calculated.

- )
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Step Action
Hover your mouse pointer over the Final Section pie chart.
Not Initiated
40.00%
First Figal i
s - W e
Final Section Compliance Status: Compliant
Incidents Percentage: 60.00%
Compitant
c s s

\

/The Final Section pie chart represents compliance for Final Section documents in various \

statuses, as compared to the all of the Final Section documents for the selected filter
values.

The breakdown reports on the following statuses:
e Compliant — Incidents submitted prior to their due date.
e Late — Incidents submitted after their due date.
e Not Classified — Incidents having no Primary or Secondary category selected and no

\ due date calculated. /

Hover your mouse pointer over the Incident Compliance pie chart.

Late
Not Initiatsd
A% B.08%

Late
1.57% I

First Final Incilent
Section Section Compliance

Incident Compliance Status: Compliant
6 Incidents Percentage: 93.94%

Compllant
98.45%

Compllant Compilant
B8.39% J3.54%

4 I
The Incident Compliance pie chart represents the percentage of each compliance
status (Compliant or Late) to illustrate the difference between the statuses.

e Compliant — Both First & Final Sections submitted prior to due date.

e Late - First, Final or both First and Final Sections submitted after due date.

- J
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Step Action

Observe the correlation of data between the First Section, Final Section, and Incident Compliance Pie
charts with the Incident Counts / Incidents with Extensions.

Incident Count Incidents with Extensions / \

The First Section, Final

= 457% Section, and Incident
Aouze S Compliance pie chart
_ visual interacts with
Be_hgmural Health “ .
Crisis Event Incident Count and
oesth I —

Incidents with Extensions.
Emergency |
Closure

7 E!u_irgenwﬂoum— Users can select a section
on the pie chart, and the

Fenin N numbers automatically
e I update for the Incident
T {5 Count and the percentage
| for Incidents with
First Section Compliance Status: Late eXtenSionS.
Incidents Percentage: 1.01%
...._-- section Complance Users can also multi-

select areas of the pie
chart by holding the

ey e = S [CTRL] button. The other
metrics will update -
accordingly.

N /
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Using the Locations Visual Chart

The Locations visual chart displays at the bottom right of the Incident Reporting Overview Dashboard. It displays the

physical location of each Service Location and the residential county of the Service Location where an incident occurred.

Step Action
Navigate to the Incident Report Overview Dashboard report’s filters.
Incident Reporting Overview Dashboard
Quarter Waiver/Program ~  Region Residentiall Serv Loc County Provider Provider Type Service Location
(2021 a3 v | A - | [am | [am ~ | [Pce opr EmPROVIDER... + | [(AN) AT
Compliance Over Time
Incident Count Incidents with Extensions
153 s o '.
80.00%
Ao I TR n
Behavioral “ 60.00% -
;:‘n': = | 40.00%
1' Exploitation [ o
B ]
tine: s ] e 3
1n:iwgua:'lo “ v é
"“:'n”s'?w'gm ﬂfgu Locations
) | - . =
secta s clndent '
) . A
== = e e 2021 Mapbox ® OpenStraetMap =
Select the desired filter values based on the timeframe, waiver, region, county service location, and so
on that you wish to view. Remember to click the Apply button after making your selection for each
filter. For this example, the filter settings are as follows:
Quarter 2018 Q4 - 2021 Q3 Waiver/Program - All Region — All
2. County — All Provider — Allied Healthcare Provider Type - All
Service Locaion - All
09/11/2021 1.0
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Step Action

Note that the map allows users to Zoom In (+), Zoom Out (-), and Zoom Home.

Locations

+ R
3. -
/f Click the Zoom Home tool

T L button after Zooming in or

out to return to the original
view of your data.

Click on the magnifying glass icon to manually type in a location. As you enter text, you will see auto
populated suggestions that you can click.

Locations

|
/L——/[ Clicking the location will »

: Zoom the map to that
4 Harrisburg @ selected location.
Harrisburg 3
Harrisburg
Harrisburg (‘,’
r) \"-

Clicking on the arrow symbol causes additional tools to display.

Locations
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Step Action

Click the Zoom Area tool button to click and drag an area to zoom.

Locations

The selected area will then become “zoomed in”.

6. Locations

Click the Home icon to return the view back to normal.

09/11/2021 1.0 Page 20



Enterprise Incident Management wEﬂ —
Incident Reporting Overview Dashboard terprise incident Managernent

Step Action
Click the Pan tool button .
Locations
L ) fess
@ D <\_ r] g T
7. Click on the map and the mouse pointer turns to a plus sign. Click and drag to move the map as
desired.
Locations
The entire map moves
within the window as you
"I" click and drag. ~
R : | v 1
- = | /{_’f
! e r '
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Click the Rectangle tool button.

Locations

Click on the map and select an area to report on.

Locations
The entire dashboard
+ immediately updates to
reflect the area you just
7 selected.
8. ’ “' Q ’

The filters at the top of the Dashboard (such as Region) will automatically update to reflect the area
that you selected, as will other Dashboard views.

Incident Reporting Overview Dashboard
Quarter Waiver/Program Region Residentiall Serv Loc County Provider Provider Type Service Location
miw <] [#m <] [Western -] [em +] [ALLiED AEALTACARE ] [wn v
B B 3 . Compliance Over Time
incident oun’ ncidents wi Xtensions
Incident Count Incidents with Ext
.
-
26 19.23%
e S e
el socon
oo cois
Event
Dot
0con
Exploitation |
.
e
Err
ocon
desiect I
Serious Injury I =
Locations
_— - )
¥
First Final Incident ¢
B Secion il S
@ i 5 i"
- Compltant mpiant il '
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Click the Radial tool button.

Locations

Click on the map and select an area to report on.

Locations

..........

The filters at the top of the Dashboard (such as Region) will automatically update to reflect the area
that you selected, as will other Dashboard views.

"
wmtemr'wlmm}lmmwm ,_i\ HOME A‘SEAHCH ‘ REPORTS " HELP

& Incident Reporting Overview Dashboard

Incident Reporting Overview Dashboard

Guarter WalverProgram Region ResidentialServ Loc County Provider Provider Type Service Location
e - [ =] [an =] [ =] [PCG 00F EM PROVICER THR...= | [{AI) =] [m
o ; i . Compliance Over Time
Incident Count Incidents with Extensions

155 37.42%

Lsts
= asms Lot
= || |

..... Fir incident ¢

== Sestion Compliance
\ C
% 4
compamt srgeaet e R

eIt iy r
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Step Action
Click the Lasso tool button.
Locations
= |
|
.+. \
IR 4
g N
O <9
Click on the map and select an area to report on.
Locations
‘.
»
10. I A ;
The filters at the top of the Dashboard (such as Region) will automatically update to reflect the area
that you selected, as will other Dashboard views.
W&\wprbelwdem Management Q HOME '.n‘smcn ‘ REPORTS b HELP
& Incident Reporting Overview Dashboard
Incident Reporting Overview Dashboard
Incident Count Incidents with Extensions Compliance Over Time .
n 0.00% o B
Soorey, m—— s
e — e
e —— 000%.
s,
A
g
g
L Iy
‘‘‘‘‘‘‘‘‘ - - =4
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